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Shah Sachal Sami Foundation district Shaheed Benazir Abad
Email:info@shahsachalsami.org

District Shaheed
Benazir Abad

Shaheed Benazir Abad District is
divisional headquarter of Sindh
province. It has three districts,
Sanghar,Nausheroferoz and
Nawabshah. Nawabshah city is
capital of district SBA. The total
population of district Shaheed
Benazir Abad is 1612847 in 2017
census. Literacy rate of
education 34.13%, Nawabshah
city was founded bySyed
Nawabshah From syed Family in
1912.

Schools Details

In District Shaheed Benazir Abad it has
04 tehsils names Nawabshah, Daur,
Sakrand & Qazi Ahmed.

e Total Primary Schools Boys 358
& Mixed 1796

e Total Primary Schools Girls 317

e Male Staff 3707

e Female Staff 1022
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Project Summary

Shah Sachal Sami Foundation with the
support of British Council started the
implementation of TACS In District
Shaheed Benazir Abad 2014. The
prime goal of TACS project is to
contribute to the mission of the EAA s
educates a child by enrolling and
retaining out of School children 00SC,
Age 6 to 11 years in government
primary Schools of district Shaheed
Benazir Abad.

The project builds on community base by
engaging youth volunteers are trained and
identify out of School children and enrolled in
Schools, Mohalla Committee formed in
targeted areas, community nominate and
elected Mohalla committee members with
their own choice and form 15 members
committee including 02 females. Meetings
with education department officials and
district administration were also conducted
to ensured coordination and their support in
the enrollment.

Targeted Areas

e Daur

e 60 Mile

e Ghullam Hyder shah
e Suhello

e Gupchani
¢ Jamal shah
e Bucheri

e Ghandtar
e Channesar

Meetings with Education
department Shaheed Benazir Abad

Project team conducted the meetings with
education department, brief about TACS
project and project implementation, main
purpose of meetings to facilitate project team
in TACS project and support in enrollment
drive, Project team share the progress of the
project to line department every month.

Strong  coordination  with  education
department from district Head quarter to

Taulka level also.

Trained 94 Volunteers ( 2019)

In 2019 year, identified volunteers for 03
days capacity building training for volunteers
and 1 additional trainings were also provided
them regarding capacity building and work of
the nature. 3 days training conducted by
facilitators, Mr. Irshad Ahmed and Mr. Khan
Muhammad Mari, trained 94 volunteers.

Facilitator start the session with welcomed to
all participants and introduced the British
Council and Implemented partner Shah
Sachal Sami Foundation. as per schedule
continue the sessions, after wards facilitator
addressing the volunteers about importance
of education and current situation of
Pakistan, All volunteer filled Pre training
forms and photo consent forms, as well as
participants asked questions and answered
from this topics, during the sessions all ilm
ambassadors individually gave feedback of
activities, and some activities conducted in
group wise, participants divided in different
groups and then limited time presents the
presentation of given topics. Volunteers told
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that we have not participate ever such type
of trainings.

Facilitator started the session with healthy
energizer, first asked about the sessions
which were delivering by facilitators .

Facilitators continue all sessions with role
plays,  presentations  self
development and identity of community,
received feedback from volunteers and in the
end of session he debriefed about topic and
connected in TACS project.

confidence

On second day facilitator started the session
with overview and reflection of day 1
activities, asked questions from the previous
day activities and volunteers confidently
answered of all question. Second day was
seemed much active from the attitude and
interested of volunteers, almost participants
are available some volunteers could not
attended due to School papers,.

On specific time volunteers ready for to give
presentations on given topics, then one by
one all groups delivered presentations and
during this also asked questions and
answered.

Same way Facilitator started the active citizen
topic and all volunteers shared the feedbacks
as active citizen, He divided the volunteers in
group perform and they performed in group.

On 3 Day Mr. Irshad Ahmed Project
Coordinator started the session and brief
overview of last two days activities and all
activities of second days delivered by
facilitator, After then Volunteers watched
Documentary of British council and way of
TACS project delivered by PC, Project
coordinator brief bout enrollment process,

how will start enrollment of children and
filled form of children, Volunteers filled child
protection form, agreement form and post
training form.

Project coordinator shared the policies of
British Council and also share the advantages
of educations further he instructed to
volunteers that we all are the responsible of
our society, Villages, Uc and town, this is a
system and we are the part of this system,
further addressed about the Mohalla
committees and how we have to form the
Mohalla committees in our UC and also
responsibilities of Mohalla committees
members. After the lunch to get feedback
from volunteers, volunteers were very happy
to participate this Training and showing
interesting in next enrollments. After than
gave strong briefing on education how can we
change better education in our schools

Successfully conducted 03 trainings, trained
94 volunteers in district Shaheed Benazir
Abad, Trained volunteers enroll children
through House hold survey and identify out of
School/Drop out children from targeted
areas.

Formed 09 Mohalla Committees
(2019)

With the calibration of Children Global
Network, Project team conducted influential
meetings with stake holders, to give the
briefing about project and Mohalla
Committee, the idea behind the communities
and active stake holders formulated Mohalla
Committee, each Mohalla Committee have 15
members, 13 Male and 02 Females.
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Type of members: Teachers, Parents,
Volunteers, Local government person, Masjid
Imam and active stake holders.

Main objective of Mohalla Committee to
support volunteers in enrollment drive and
provide basic facilities in Schools also
conduct the meetings with education
department to resolve the basic issues of
Schools. Formed 09 Mohalla Committees in
09 Union councils. Ucs, Daur Bucheri, jamal
shah, Gupchani, Ghullam Hyder shah, ,
Suhello, 60 mile, Ghandtar and Channesar.
Project team conducted monthly meetings
with each Mohalla Committee in every month.
Mohalla Committee have key role in
enrolment drive, awareness, Mobilization and
Coordination.

Social Action Projects

A social action project is a multi-step process
in which community group address an issues
they care about, learn about it and potential
solutions to solve it, and then take action to
create positive change on their areas issues .
Involvement of community members and
stakeholders in their implementation.

Projects that engage community in acting on
their beliefs take many forms. Service
projects involve community members in
volunteer activities, generally for established
community groups, and on an individual
basis.. In social action projects, community
member typically work cooperatively.

Mohalla Committee members implement the
Social action project to provide basic facilities
in Schools where volunteers enrolled children
in TACS project. In 2019 (12) twelve different
Social action projects have completed
through Mohalla Committee members. SAPS
are providing the Solar Panel, Solar Fan,

Furniture , Stationary distribution in Schools,
Soil Trolley, Water coolers for children,
School bags distribution in different
Governement Primary Schools of 9 Union
Coucils District Shaheed Benazir Abad

Enrollment (2019)

Trained volunteers enrolled
children in government primary
Schools; each volunteer enrolled
20 to 25 children in government

primary School. 1671 children enrolled
in 96 Schools. After enrollment project team
verified children in Schools, verify the
children record as per given data in Schools,
M&E and Project coordinator visited Schools
and verified physically their attendance, DOB,
DOA and teachers confirmation of children,
ensure the British Council Policy.

. District Task Force

Shah Sachal Sami Foundation
formed District Task Force under Take a
Child to School project district Shaheed
Benazir Abad, team organized activity in
the presence of Education department,
SSSF team, Social Sectors, Mohalla
Committee members, Volunteers, Stake
holders, Media persons.
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Main purpose of district task force to
form district level force to engage &
involve the influencer/Notables/polic
government line departments, Social
sectors, lawyers and Mohalla Committee
members at district level to demonstrate
the progress under ILMPOSSIBLE: Take A
Child to School Programme and to seek
their support for Mohalla Committee and
vol\unteers their work.

22 Members elected in district task force
team In which Chief Patron Mr Razi Khan
Jamali, DEO Primary elected as chairperson,
Mr. Deen Muhammad Pathan as Co-
Chairperson Ms. Farhana irum- Legal In
women Development Department, General
Secretary Mr Abdullah Dahri, Deputy
directory primary , Assistant director
primary. 02 Male TEOS, Female TEO, Mohalla
Committee executive body members and
volunteers.

The Main purpose of this “DMC’s is to
strengthen the achievement of various
Mohalla committee from union council level
into the broader District Level approach.

Support and complement the departmental
efforts at gross root to ensure the access to
the quality education.

Lead the district level Enrollment campaign
in coordination with district education
department and engage multi stake holder for
awareness on constitutional right of
education.

Expanding network to the other social fold of
different union council and reinforce the
awareness campaign through the social
networking.

Support the community in tracking up the self
help initiative or improvement in education
facilities.

DMC Charter of Demand” is to draw the kind
attention of decision makers toward;

Form district level forum executive
membership from targeted Union councils
Mohalla Committee members, Education
department, local govt persons, district
Administration, lawyer media persons and
politician

Support volunteers and Mohalla Committees
to improve education

Enrollment Champaign

Shah Sachal Sami Foundation
through Mohalla Committee members and
Education  department organized 10

enrollment C

ampaigns at Tehsil Daur, Nawabshah under
Take a Child to School project district
Shaheed Benazir Abad in the shape of rally,
The purpose of the enrollment campaign rally
is to draw attention of importance of
education and engage the parents to develop
their awareness of the importance of
education.

Participation details; SSSF team, Assistant
commissioner, District education officer,
TEOS Males, TEO Female, Political Persons,
MS Digiri, head masters in different Schools,
Supervisors, teachers, Volunteers, Younger’s,
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students, notable were participating in the
rally. More then 500 persons participated per
rally.
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All participants were raising the slogans
“Shah Sachal Sami Jo pegam Karyo Ilm Khy
Aam,Elm pirayo Sindh sanwaryo, Pakistan
Zaindabad Ilm Sanwario Baar parhayo”.
People who were observing the rally from
Main Road, shops, roads and the people who
were walking were encouraging for such a
good cause to increase the awareness among
the people and joined the rally for support.

Delegation Visit (British Council)

On Date 14 November 2019, Ms.
Kanwal Shah Project Manager Sindh &
balochistan of Tacs project (BC) visited grant
assessment of school in different location of
District Shaheed Benazir Abad in which First
location Village Asgharabad 2nd location
Village Jamal bhag and 3t location was
Village mehmood khan jamali of the district
shaheed benazirabad, the main purpose of
visit were to see the progress of mohalla
committee, volunteer work at different
location regarding the enrollment of Out Of
School Children’s and also grant assessment
of school class room at GBPS Asgharabad and
two other locations GBPS Jamal Bagh and
GBPS Mehmood Khan Jamali as well because
due huge amount enrollment at the school we

need one extra class for smooth study of
children, In these schools British council
enrollment child was 120 out 300 strength of
these schools so need of construct one extra
class room for each location so that their
child continue his study due to this kind
efforts community also contribute the
amount in sense of labor charges and lump
sum amount of 20000 contribution for each
community person for said locations.

After that visited at head office shah sachal
sami foundation and meet with Razi khan
Jamali Additional Director Education and
discuss about Nawabshah education system
and specially focused on closed school issue
then Razi khan jamali said that there is big
gap between us because in so many rural area
school only one teacher allocated in single
school if single teacher retired or expire we
faced lot of difficulties to solve that issue so
in this kind we built one committee at district
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level who’s work is to identify that school
and appoint temporary basis staff on that
school so that our school not becomes in
position of closed status

Also Checked the Documents of Volunteers
records, Mohalla Committees and enrollment
forms as well.

District Event

District Community Event
celebrated by Shah Sachal Sami
Foundation under TACS project
district Shaheed Benazir Abad
with the support of British
Council.

On Dated 01 Dec 2019, Shah Sachal Sami
Foundation organized District community

event, Guest Invitation Education

Department, Social Sectors, Social activists,
Lawyer, Local government, Politician, Mohalla
Committee members, Volunteers, Media
persons, Students and Stake holder, more
than 153 persons participated in Event.

Main purpose of event is To celebrate district
level event of TACS project engage & involve
the influencer/Notables/policy-makers/and
government line departments at district level
to demonstrate the progress under
ILMPOSSIBLE: Take A Child to School.

Dosti Sport Event

Dosti Sport Event celebrated by
Shah Sachal Sami Foundation
under TACS project district
Shaheed Benazir Abad with the
support of British Council.

On Dated 10 December 2019 Shah Sachal Sami
Foundation (SSSF) arranged Dosti Sport Event
under the Project llm -possible Take a Child to
School [TACS] on 10 December 2019 at Al-Noor
Garden District Shaheed Benazirabad
supported by British Council and School of
leadership Foundation (SOLF).

Guest Invitation Education Department,

Social Sectors, Social activists, Lawyer, Local
government, Politician, Mohalla Committee
members, Volunteers, Media persons, Students
and Stake holder, more than 72 persons
participated in Event.

It was attended by Mr. Azeem Mughal
(Chairman Munciple Committee Nawabshah)
Mr. Mubeen Prhyar(Deputy supprident Police )
Mr. Naimatullah Channa (ADEO secondary &
higher secondary Nawabshah) Mr. Hassan Ali
Jamali (Taulka Education Officer Daur) Miss,
Shehnaz Channa [Taulka education Officer
Daur(female)] ,Miss. Ameeta Raza (Taulka
Education Officer Daur(female)), Ghulam
Sarwar Chachar,Ali Abbas Babar , Ali Gohar
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Babar Attique alim Rajpot. Primary teacher
Abdul Sattar Pathan.Muhammad saleem arain
( Social Activist)Mr. Ayaz Ahmed Abro (principal
GHSS)Mr.  Sikander Ali rind (President
Gasta)Ghulam Mustafa Brohi, Hakim ali
lund,Babar ali wassan Mr. Khadim Hussain
(Press Club Daur) Ghulam shabir waswano Hm
GBPS Dorai mahar Mr. Ghullam Muhammad
Siyal Head Teacher Asgharabad UC Jamal shah
Mr.Muhammad Rafique Bhurt PST Teacher UC
60 mile, Mr. Ashique hussain jamali UC Bucheri,
Mr. Ghullam Abbas Jamali UC Gupchani,
Mr.Nangar Khan Zardari Chairperson of MC UC
Jamal Shah and children of 10 schools in 05
different union councils of Taluka Daur.

6 athletic races have been arranged for this
event selected school participated in the
different race competitions. Whereas. Students
participated in different competition of
different songs and dosti songs. Mr Zeeshan
lashari Project coordinator Shaheed Benazir
Abad supported in Dosti Event and arranged
effectively for event management. Details of
Dosti Schools participated in event

S.N | School Name | UC Tehsil District

o

1 GBPS Dost Ghulam Daur/Nawabsh
Muhammad Hyder Shah | ah(SBA)
Hesbani

2 GBPS 60 Mile | 60 Mile Daur/Nawabsh

ah(SBA)

3 GBPS Jamal Shah | Daur/Nawabsh
Nathiani ah(SBA)

4 GBPS Saleh Jamal Shah | Daur/Nawabsh
Shahi ah(SBA)

5 GBPS M Jamal Shah Daur/Nawabsh
Laeque ah(SBA)
Zardari

6 GBPS Daurai | Jamal Shah Daur/Nawabsh
Mahar ah(SBA)

7 GBPS Ameriji Daur/Nawabsh
Bahawal ah(SBA)

Khan Dabhri

8 GBPS Ameriji Daur/Nawabsh
Kandiyari ah(SBA)

9 GBPS Bucheri | Bucheri Daur/Nawabsh

ah(SBA)

10 | GBPS Gupchani Daur/Nawabsh
Gupchani ah(SBA)

Athletic Races for Sports Event:
1. Lemon on a Spoon Race (Participants 10)

2. 100 meters race (Participants 10)

3. Sack Race (Participants 10)
4. Skipping Rope Race (Participants 10)

5. Three-Legged Race (Participants 20)

6. Relay Race (Participants 30) .




